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The 2022 Conference was a significant success
with unprecedented numbers of Award
nominations, delegates, graduates and sponsors.  

This magazine will hopefully give you a sense of
the conference and its many moving parts: the
Gala Awards Dinner, the Welcome Reception and
the Graduation Ceremony all add to the richness
of the two days of Conference. It will also give you
insight into the innovative projects happening
around the country. 

Like all economic development initiatives, the
EDNZ conference is a team sport. So a heartfelt
thanks to all who made the Conference a success

FROM THE EDITOR

The Annual Economic Development Conference is
Economic Development NZ's showcase event and
an integral component of our capability building
programme across the profession. 

Susan Houston
 

EDITOR 
 

including the wonderful teams and
management at Christchurch Town
Hall and Chateau on the Park, our
much valued photographer, Colin
McDiarmid and finally to Emily
Rhodes and Kat Hitchings who were
so awesome on the reception desk.
And finally an especial thanks to
Simon Anderson who worked so
tirelessly with the Board on the
Conference Committee.



         Looking forward to welcoming you 
         to Auckland in 2023

FROM THE CHAIR OF EDNZ

A big thank you to all who
made the 2022
Conference such an
outstanding success.  

To our speakers, our
hosts, our sponsors, our
delegates, our Award
winners, our graduates,
our Board members and
CE congratulations on
making the 2022 event
the best yet.

The Best Practice Award
winners this year were
exceptional and their
winning initiatives worthy
of consideration by all
EDAs across New Zealand.  

Don't hesitate to initiate
contact with the 'owners'
of the initiative if you are
interested and would like
more information. 

It was wonderful to see so
many smaller EDAs
winning Best Practice
Awards and I hope the
results of the Awards and
this magazine encourage
you to consider
nominating for next year's
Awards.

Equally if you are
interested in having copies
of any of the slide decks
used by presenters  please
contact  our CE.
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Pam Ford
C H A I R  O F  E D N Z

AWARDSCONGRATULATIONS



OUR HOST & SPONSOR
ChristchurchNZ was a proud sponsor of
Economic Development New Zealand
Conference 2022.

It is an exciting time for Christchurch. The city
has been rebuilt and reimagined. Alongside our
network of partners, we have bold ambition to
achieve sustainable economic prosperity for the
city and the wider region. ChristchurchNZ CEO
Ali Adams said the conference was a perfect
opportunity to not only share and learn about
best practice economic development but to
showcase the city as a business and visitor
destination. 
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We were absolutely thrilled to
host Economic Development
New Zealand and their members
here in Ōtautahi Christchurch.
Building sustainable economic
growth doesn’t happen in
isolation, it’s about creating
partnerships and leveraging
opportunities of scale together. 
 It was a wonderful opportunity
to connect with the other
regions, to learn and make those
important in-person
connections,” said Adams.



Future transport and aerospace – the
combination of advanced-manufacturing,
engineering, an innovative ecosystem and
wide-open spaces make the region an
aerospace and future transport testbed.

Hi tech services – the tech sector here has
an international reputation for producing
smart service tech paved by the likes of
Tait Communications, Hamilton Jet,
Dynamic Controls and now capitalised on
by newer entrants like Seequent and
Webtools.

HealthTech and resilient communities –
Christchurch’s integrated health system is
brought together by Te Papa Hauora
Health Precinct – a centralised hub
combining healthcare, research,
education, innovation and industry in one
place

Food, fibre and agritech – the city is home
to a strong education and research base,
diverse farming systems and strong agri-
related professional services presenting
many opportunities for innovation in this
high growth sector.

Christchurch’s economy sits on a bedrock of
strength in manufacturing and engineering.
Our close connections with the rural
economy and our innovative connected
health system provide opportunities to
develop sectors of scale and value.

The city focuses on four industry clusters,
which are areas of existing strength, industry
momentum and global growth opportunity. 

They are: 

CHRISTCHURCH'S GROWTH SECTORS



ATTRACTING TALENT

ATTRACTING TALENT

Like many economic
development agencies around
the country, talent attraction
and retention is currently our
biggest opportunity and biggest
challenge. We work with
employment, education, 
 industry and the surrounding
regions to showcase the lifestyle
and career opportunities with
the aim of attracting highly
productive companies and
services to the city alongside a
strong talent pool.

Most recently we have worked closely with our
partners to ensure optimal utilisation of our
existing workforce. Our PowerUp initiative,
commended for Best Practice Collaboration at the
EDNZ awards, aimed to support more women into
the workforce alongside providing information to
employers to be great employers of these women.  
Future iterations of this initiative aimed at
different sectors of the workforce are already
being scoped for 2023 and beyond, including how
we can connect with national initiatives and some
of the Employment Action Plans and Industry
Transformation Plans.  



A NEW CITY IDENTITY
In 2023 we will launch a refreshed city narrative. 

In 2023 we will launch a
refreshed city narrative. We’ve
spent the last six months
researching and talking to
residents, businesses, visitors
and the wider community to
help us define an authentic and
consistent set of values that
epitomise this place. It is this
narrative which attracts and
retains talent, gives people the
confidence to follow innovative
ideas through, grow great
businesses and creates the
vibrancy and personality of a city
that brings visitors, events and
businesses to our region and
makes people feel proud to say
they live here. 

COLLABORATION,
COLLABORATION, COLLABORATION 

Longer term, we know the skills shortage and
other global challenges such as climate change
and political instability are not going away.

 ChristchurchNZ is looking to increase our
collaboration with partners whether it is Central
Government, other EDAs, or partners within our
own economic development ecosystem. That’s the
only way we can achieve real outcomes of scale for
our city.  

Find out more at www.christchurchnz.com
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ACTIVATE TĀMAKI
MAKAURAU
Winner of the Business Recovery Support and
Premier Best Practice Award - Tātaki Auckland
Unlimited 



Tāmaki Makaurau Auckland
has been disproportionately
impacted by COVID-19, with
small to medium businesses
experiencing the significant
cumulative impacts of five
regional lockdowns.

Between 17 August and 2
December 2021, the region
was in lockdown for 107 days.  
United in a call for support,
Auckland businesses and
sector groups came together,
combining skills and
knowledge to make a
recommendation to
Government to bring urgent
relief and set a path for
recovery.

On 22 October 2021,
Government announced a
$60 million support package
for Auckland businesses
impacted by COVID-19
lockdowns.

As the Regional Business
Partner, Tātaki Auckland
Unlimited led distribution of
this support package - which
became known as Activate
Tāmaki Makaurau - in
partnership with the Ministry
of Business, Innovation and
Employment (MBIE) and the
region's business support
network.

Business advice
Implementation grants
Business community
resources
Health and wellbeing
support 

Designed, launched and
delivered during lockdown,
Activate Tāmaki Makaurau
took an innovative and agile
approach to deliver a broad
range of support to
Auckland businesses.

AIMS

Activate Tāmaki Makaurau
was designed to support at
least 10,000 Auckland small
to medium-sized businesses
across the following areas:

1.
2.
3.

4.

12,700+ applications
for funding support
including:

1200 Maori
businesses
1500 Pacific
businesses

4000+ people joined
the Activate Tāmaki
Makaurau online
Business Community

9000+ calls received
and supported by the
Business Helpline

71,0000+ visitors
accessed health and
wellbeing support via
the First Steps
programme

KEY OUTCOMES 

Winners of the Premier Best Practice Award - Tātaki Auckland UnlimitedTHE PREMIER BEST
PRACTICE 

AWARD WAS SPONSORED 
 BY POLIS CONSULTING



THE
MACKENZIE
BUSINESS
SUPPORT
PACKAGE 
Conscious of the ongoing
disruptive effects of
COVID-19 impacting the
Mackenzie District
business community, the
Mackenzie District Council
established the
Community Recovery
Advisory Group (CRAG) to
represent all sectors and
ensure a community lead
approach and facilitate
and encourage the
recovery of the Mackenzie
District.

Noticing that many
businesses and
community groups were
falling through the cracks
of eligibility for main-
stream funding, Council
partnered with the South
Canterbury Chamber of
Commerce to create a
unique solution within the
CRAG recovery objectives
…



A HAND-UP, NOT A HAND-OUT
PRINCIPLE.

50/50 funding with the business to ensure buy-
in and commitment, assessed by the Chamber
to identify and prioritise where funding best
used and matched to suitable business service
providers.

Achieving the objective of maximum reach
across Mackenzie District geographically and
industry sector spread, KPIs and expected
outcomes were quickly exceeded. A single
round of funding soon created a waitlist, with
businesses very grateful for this critical support.
In response, Council quickly injected additional
funding to enable a second round, also
delivered ahead of time and with outstanding
results. 

56 Mackenzie businesses received support
across multiple sectors, including tourism,
hospitality, manufacturing, aquaculture,
construction, education, healthcare, retail and
not-for-profits.

A DAVID AND GOLIATH
STORY

One of the smallest Councils and
Chambers of Commerce created
and delivered this package that
provided maximum benefit for its
business community, delivering
best practice and exceeding
expectations.  

Financial performance &
cashflow
Business planning &
succession 
Remodel of services 
Wellbeing & communication 
Feasibility & validation 
Digital & strategic marketing
Leadership development &
upskilling

EXAMPLES OF WORK
UNDERTAKEN

Winner of Best Practice Commendation for
Mackenzie Business Support Package:
Mackenzie District Council & South Canterbury
Chamber of Commerce 



BENJE PATTERSON LTD
Benje Patterson | People & Places is an economic
research consultancy based in Arrowtown. We use
regional insights to empower organisations to make
better decisions.

ABOUT US

Benje Patterson has over a decade of experience analysing economic activity within
regions and territorial authorities. His career began in macroeconomic
commentating and then progressed into managing the regional arm of a leading
economic consultancy (Infometrics). Benje established his independent economic
consultancy in 2019 to give him more flexibility to work closely with partners wanting
to understand the story behind the numbers in their local economy.

The decision to base himself in a region was easy - grandstanding from an
economist’s Wellington ivory tower isn’t the best way to be connected to the regions.
Regional problems are all unique and solving them requires a bottom-up solution.
Clients value the down-to-earth approachability of dealing with Benje, as well as the
on-the-ground understandings of someone who grew up in the regions, lives in the
regions, and works in the regions. Benje’s team is small, but Benje draws on a web of
closely related associates and partner organisations for larger projects.
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WHO WE WORK WITH

Benje Patterson works with central and local
government, economic development agencies, and
the private sector. From a base in Queenstown-
Lakes, Benje services clients from Murihiku through
to Te Tai Tokerau and everywhere in between. Over 
 recent years, Benje has worked with virtually every
economic development agency in the country, and
so has a widespread knowledge of local economies
and economic development practice throughout
Aotearoa.

Benje Patterson | People & Places is an approved
All-of-Government provider and research partner of
Economic Development New Zealand.



Benje is not your run-of-
the-mill economist. He
cuts to the chase without
the jargon. He is fiercely
independent and speaks
his mind.

WHAT WE DO

The starting point of any
project is generally a
specific question about
something happening or
about to happen in a
regional environment. We
then pragmatically take
economic theory and
stitch together models
from the jigsaw puzzle of
datasets we can get our
hands on before clearly
communicating that
information back to a
non-technical audience.
Our project work is
incredibly varied, but our
blog contains some recent
examples of our work that
is publicly available.

What we do is applied
economics, and we always
have to be cognisant that
our audience is not filled
with economists. We have
to communicate results
back to clients in a way
that is relevant and
relatable for them and
their stakeholders. We
listen and tailor solutions
to what the client needs
and wants. What we do
must be fit-for-purpose
and relevant to the
decision-making processes
of the client.

Alongside general problem
solving, Benje Patterson
particularly enjoys work
that deepens awareness of
the interconnectedness of
territorial authorities,
labour catchments and
regional migration trends,
as well as patterns of
entrepreneurship in our
regions. 

His service offering is
broad and includes
general consulting and
contracting, economic,
labour market and
wellbeing analysis,
strategic planning,
professional
development,
presentations and
workshops, and
procurement support
(when economic
expertise is needed to
assist panels writing and
reviewing RFPs).

Benje Patterson is a
solver of regional
problems. Benje has an
extensive track record of
studying how industry
investments and
macroeconomic trends
can influence economic
growth, diversity, and
wellbeing within
communities, districts,
and regions. Benje is also
a Board member of
EDNZ.

Benje’s knowledge and
communication style
mean that he is
frequently sought out by
the media as an
economic commentator
in the regions.  

https://www.benjepatterson.co.nz/blog/


NZ CENTRE OF 
DIGITAL EXCELLENCE

Winner of the Best Practice Sector and Industry
Development Award - Enterprise Dunedin



Dunedin is a great place for
CODE, it’s an amazing city of
students, talent, and creators
and it’s also really vibrant,
which are all really important
to building a gaming
ecosystem. It’s a beautiful
place for people to live, and
the economic environment
here supports tech,
innovation and creativity.
People here really want to
grow and build the city.”

Tabitha Hayes, International
Video Game Marketing
Executive

WHAT IS CODE?

CODE is the New Zealand
Centre of Digital Excellence
- a Dunedin-based hub
aimed at enabling New
Zealand's growing video
game development
industry. The creation of
CODE in Dunedin was a
Labour Party election
manifesto commitment. It
is being funded through
Kānoa the Government’s
Regional Economic
Development &
Investment Unit.

The only dedicated video
game development
programme of its kind in
Australasia, CODE was
established to help achieve
a $1 billion industry in
Aotearoa New Zealand. 

Backed by CODE initiatives,
including vocational
training, a world-first
funding

model and ongoing
professional development,
Dunedin has quickly
become the fastest-
emerging video game
development destination
in the region.

THE DEVELOPMENT
OF CODE

Enterprise Dunedin
understood that a key
challenge in developing
CODE’s business case and
ensuring its successful
establishment was to
foster an ecosystem of
stakeholders. It was this
ecosystem that collectively
addressed the challenges
and opportunities for
game development in
New Zealand by bridging
the gaps between multiple
local, national and
international stakeholders
– including the game
development industry,
education and training
providers, iwi, investors
and related industries.
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EVOLVING ECOSYSTEM
The ecosystem of
stakeholders continues to
evolve and includes
Dunedin’s sister city
relationships with Edinburgh
and Shanghai, credible
partnerships with world-
class vocational training
organisations in Stockholm,
and leading gaming
entrepreneurs in Tokyo. 
Every aspect of CODE’s
development has been
mapped and documented
throughout each phase,
including the business case
(featuring workshops with
key stakeholders), the
working group’s terms of
reference, guiding principles,
Kaupapa CODE’s
regenerative design
framework, the funding
model and process,
education pathways, and the
establishment of CODE
Limited and its Board.

SUSTAINABLE
AND INCLUSIVE

This approach underpins
every achievement to date
– from the business case
successfully attaining
Government funding, and
the delivery of multiple
initiatives, to the
establishment of CODE
Limited on 1 July 2022.

CODE’s sustainable,
inclusive and innovative
programmes are designed
to be scalable and flexible,
both attracting talent to the
city while supplying a
pipeline of skilled
graduates to both local
industry and the wider New
Zealand interactive
industry.

While many aspects of
CODE’s success are unique
to the context – including
Dunedin’s existing
partnerships and
international networks -

and cannot be replicated
exactly, the collaborative
principles upon which
CODE has been built and
the ecosystem model can
be applied to any other
project or context for
successful outcomes.

AIMS AND
OUTCOMES

•Creation of 30-50
sustainable indie video
game studios

•Creation of large video
game studios/or satellites
of existing studios based
elsewhere

•Graduates with industry-
relevant qualifications
and skills 

•National and global
partnerships

•Funding for company
and product development
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 through Otago Polytechnic/Te Pūkenga and the
University of Otago to local and the wider New Zealand
interactive industry.

KAUPAPA CODE 

To ensure Māori representation across all aspects of
CODE Kaupapa CODE, a regenerative design
framework was developed by CODE’s Māori partners in
collaboration with the CODE team to give clarity and
direction. Embedding Te Tiriti o Waitangi and Tikanga
Principles into the CODE constitution and shareholders
agreement was a vital step to ensuring CODE had the
mandate from Te Rūnanga o Ōtākou and Kāti Huirapa
Rūnaka ki Puketeraki to progress workstreams to meet
the expectations of the community and funders. 

The establishment of a CODE Māori partnerships
manager brings into focus the potential of any place
and community within the larger ecosystem. Through
Kaupapa CODE, we can resource and grow a project, a
system or a community, rather than imposing outside
ideas on that which is already present.

•Increase diversity 

•Grow game development
businesses and experts in
Dunedin.

To date 16 new Dunedin-
based studios have started
up in the last three years,
creating 80+ new jobs.
Through CODE, Dunedin is
on a trajectory to become a
globally recognised
educator, incubator and
exporter of high-quality
games. 

CODE’s sustainable, inclusive
and innovative programmes
are instrumental in
supporting studio growth,
supplying a pipeline of
skilled graduates



Chttps://www.codedunedin.nz/

CODE established a world-first,
purpose-built funding model, with a
laser-focused approach on the game
development sector which provides
opportunities at all levels, resulting in a
self-sustaining game development
ecosystem including ongoing mentoring
and assistance and access to industry
experts. 

Instead of increasing scope and product
development, CODE has achieved long-
term outcomes by developing an
integrated funding scheme, by and for
Dunedin, addressing opportunities at all
levels resulting in a self-sustaining
ecosystem contributing to
regional/Dunedin economic
development, and commercial
outcomes that lead to the strengthening
of the game dev ecosystem. 

CODE FUNDING MODEL
Learning from Kaupapa CODE, focusing
on place and people the outcome has
been diversity in teams through non-
traditional pathways, innovation and long-
term success in the local economy. This
model integrates CODE’s fundamental
objectives –including diversity and
developing skills and talent. From the
onset, the local appetite to engage was
remarkable with 56 EOIs received and 24
full applications in the first round. This
was 15 times as many applications
received per capita by similar schemes in
South Australia or Western Australia.

THE FUTURE

Dunedin’s strength in medical training and
research, combined with the $1.4 billion
hospital rebuild and our ambition to build
on a digital health sector in the city,
presents an opportunity for Enterprise
Dunedin to work with CODE to enable a
complementary focus on ‘games for
health’ in the city.
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TE PŪWAHA –
WINNER OF THE
BEST PRACTICE
AWARD FOR
COLLABORATION

Te Pūwaha, the Whanganui port
revitalisation,  is celebrated as the first true
community led project to be embarked on
in line with the Te Awa Tupua legislation. Its
primary purpose is to secure the
Whanganui Port as a community asset for
the next 50 years and beyond. 



COLLABORATION AT ITS BEST

Te Pūwaha is a collaborative partnership between
Whanganui iwi, under the leadership of hapū group Te Mata
Pūau, community leaders and four other groups invested in
the development. These groups are Whanganui District
Council, Horizons Regional Council, Q-West Boat Builders
and the Whanganui District Employment Training Trust.
Kānoa – Regional Economic Development and Investment
Unit is also a key funding partner. 

The innovation celebrated at Te Pūwaha is working in a way
that upholds Tupua te Kawa, the set of innate values of Te
Awa Tupua which guide all decision making related to the
Whanganui River. The principles of Te Awa Tupua recognise
the metaphysical and indivisible nature of the river; the
intrinsic and inalienable place of hapū and iwi as the River;
and community empowerment through a collective
obligation to work collaboratively for the River’s benefit. 

COMBINED WITH INNOVATION

Working under the guiding values of Tupua te Kawa requires
an innovative, collaborative approach by all project partners
as they take particular care to undertake governance as well
as operational work compliant with Te Awa Tupua
legislation. 

This way of working is not something
that has been previously undertaken
by an infrastructure project of this
scale. 

Te Pūwaha Project Director Hayden
Turoa received the Economic
Development NZ Award for Best
Practice Collaboration at the EDNZ
awards ceremony alongside project
partner representatives.

“Simply put, the innovation at the
centre of this project is working in a
way that upholds kawa and our
indigenous values that recognise the
intimate and inextricable connection
between people and the natural
environment, while developing an
economic asset for Whanganui.”



Te Pūwaha and the relationships
between the partners operate
under an abundance model called
He Ara Tuku Rau. He Ara Tuku
Rau is based on Tupua te Kawa
and ensures this project creates
abundance mai I te kahui maunga
ki tangaroa, for the environment,
the Awa, and our communities of
Te Awa Tupua – Mouri Ora, Mouri
Awa, Mouri Tangata. 

Working in a more collaborative
way has benefited the wider
community, as multiple views are
reflected in the planned activities
and progress. 

“This has helped us better
organise our project in line with
the community’s aspirations to
care for our awa. This model has
the awa at the centre of decision
making,” Turoa said.

“The model for abundance is the
process for measuring the
success of this project. We know
the abundance model is not
conventionally been adopted in
economic development. Te
Pūwaha demonstrates how this
model, and the application of
indigenous values in governance
and decision making, is
fundamentally important.”

“It has enhanced a whole of
community voice and role in Te
Pūwaha, allowing everyone to
remain engaged and valued at all
points within the project.”

A MODERN MARINE
PRECINCT

Upon completion of Te Pūwaha,
Whanganui will have enhanced
flood protection and a modern
purpose built marine precinct.
Approximately 450 metres of
wharves will be replaced and
repaired, with onshore
infrastructure built to support a
wide range of commercial activities.
Improved dredging capabilities will
also secure long term safe use of
the wharves and neighbouring
public slipway. Lower river
structures such as the North and
South Moles will also be repaired
and reinstated to safeguard the
port from storms, defining the river
mouth and ensuring a navigable
depth is maintained for vessels. 

Leading New Zealand boat builders,
Q-West will move on-site to
establish a purpose-built facility
and mobile boat hoist with a 380-
tonne lift capacity for new builds,
repairs and maintenance services
within the port.

23 MAHI TAHI



“The critical and defining
difference of Te Pūwaha is
the relational model to
share power and
decisions. Te Pūwaha
demonstrates ‘best
practice’ for working in
partnership with iwi, hapū
and the community – it is a
huge honour for this
project to receive the
recognition it deserves.”

 

the Port Employment Precinct
has been created to facilitate
training development and
connect local people with jobs
at the port, with a particular
focus on those from the local
Castlecliff community.

The EDNZ application was
submitted by economic
development agency
Whanganui & Partners on
behalf of the Te Pūwaha
partners. Hannah Middleton,
Chief Executive of Whanganui
& Partners, believed Te
Pūwaha was an exceptional
and deserving winner. 

With an investment in
infrastructure, Te Pūwaha
creates a platform for
attracting further investment
and new businesses into the
port, stimulating ongoing local
economic development, and
opportunities for the local
workforce. To date, Te Pūwaha
has created 100 jobs, primarily
in civil construction, rock
works and roading, with 200
more expected. Future roles
will include freight, the marine
industry, engineering,
manufacturing, construction
and most of the trades as well
as managerial and
administration roles. Under
the governance of the
Whanganui District
Employment Training Trust,

To find out more about Te Pūwaha visit
www.whanganui.govt.nz/port, or join the conversation at
facebook.com/TePuwaha.



POLIS CONSULTING GROUP
 
Insight. Strategy. Impact.

Polis brings world class strategy and public policy
experts together to focus on the most complex
challenges of our time.



Polis Consulting Group sponsored the 
Best Practice Premier Award which was
presented by, Principal, Dr David Wilson

“Strategy without tactics
is the slowest route to
victory. Tactics without
strategy is the noise
before defeat.”

SUN TZU

POLIS SUPPORTS BEST PRACTICE 
Polis Consulting Group provides seasoned advisors,
trusted to navigate Aotearoa New Zealand’s toughest
public and private sector challenges.  We bring world-
class strategy and public policy experts together to
focus on the most complex challenges of our time.

Polis is a top-tier boutique New Zealand strategy
consulting firm deploying a senior mix of professionals.

It was with pride then that Dr David Wilson, a Principal
of Polis Consulting Group, presented the
EDNZ Best Practice Premier Award to Tātaki Auckland
Unlimited for its winning initiative around Business
Recovery Support throughout the city of Auckland. 

Economic Development professionals throughout the
regions of New Zealand are the heartbeat of economic
development in New Zealand.  If you aren't thriving,
neither is New Zealand.  It was great to sponsor the
Premier Award and be able to acknowledge the great
work of our "unsung heroes".

Dr David Wilson, Principal of Polis Consulting Group



Execute change.
The best strategy is worth
nothing if not implemented
successfully.  We diagnose
roadblocks, roadmap
solutions, build and track
metrics, set up project
management teams and get
the job done.  We are
especially experienced in
achieving results in complex
and ambiguous
environments, dealing with
dynamic uncertainty and
aligning multiple
stakeholders.
We work with you, not at you.  
We are positive change
agents and trusted partners.

Build capabilities.
We work with senior
government leaders,
founders and executives to
build managerial best
practices and dynamic
capabilities at system and
organisational levels. We
build dynamic capabilities in
organisations which drive
continuous innovation,
resilience against shocks, and
agility to learn and respond
to deep uncertainty. 

WE HELP OUR
CLIENTS.

Define success.
Every journey begins with a
destination in mind. Unless
you and your key
stakeholders deeply
understand and agree on
your goal, you cannot reach
it. We partner with client
CEO’s, senior leaders and
Boards to align teams
around clear, shared and
specific goals.
Setting goals must come
from the heart of an
organisation. It requires
both clarity of expression
and commitment by the
team. Unless both are
present, the journey is
unlikely to be successful.

Develop strategy.
We bring together global
tools and experience to
assist local clients to
develop rigorous strategy,
to traverse from today to
the goal. For us at Polis,
strategy is not a static ‘plan’,
nor a short-term ‘tactic’.
Strategy is medium term,
competitive, dynamic and
uncertain.
We diagnose problems,
discover evidence,
benchmark best practice,
model scenarios and use
dynamic decision tools to
address the toughest
challenges of our time. We
make global local, and the
complex simple.

We work with
organisations to define
and develop the rare,
hard to imitate
capabilities which build
true competitive
advantage, or however
the organisation defines
success. These dynamic
capabilities are
managerial and strategic
and focus on the most
valuable intangible assets,
“signature processes” or
IP the organisation has to
offer.

“It is a privilege to
help great clients
succeed and make a
difference. We
understand that big
calls need robust
analysis and the best
teams. We know that
change needs vision,
values, strategy and
capability. That is why
we deploy
experienced experts
to solve tough
challenges”.
— David Cunliffe,
Partner and Director



WOMEN IN WORK Winner of the Commendation:
Best Practice Collaboration - ChristchurchNZ



THE PROBLEM
In 2021, like many cities
around the world,
Christchurch faced a severe
skills shortage.
ChristchurchNZ has long
predicted a workforce
shortfall of between 50,000
and 73,500 by 2030, but with
two years of relatively closed
borders and an economy
growing at 4.9 per cent, it
was crunch time for
businesses. The hit to
Canterbury’s economy from
the inability of businesses to
scale and take on new work,
or having to send work
offshore, was mounting.

THE OPPORTUNITY
Approximately 20,000
women are underemployed
and underutilised in the
Canterbury workforce. 
We believed that, as a
region, we could better
connect women with
employment opportunities,
particularly in our skills
shortage and growth
sectors and support
employers to access this
valuable skill set. 

THE RESPONSE
Collaboration and
partnerships were at the
centre of our response.
ChristchurchNZ ran a
series of hui to identify
what was working, what
could be improved,
where the gaps were
and what could be
actioned quickly. 

Our partners who
collaborated on the
direction, focus and
priorities included the
following organisations:

29 MAHI TAHI



THE SOLUTION

Three key initiatives were
identified, tested with women
and delivered: 

1.     A centralised hub of
        regionally focused
        content and events to
        inform, connect and
        inspire women at    
        powerupyourcareer.co.nz
 
2.     A campaign to inspire and
        drive them to the hub.

3.     Employer capability
        building to support
        employers to become
        better recruiters and
        employers of women.

-Powerupyourcareer.co.nz hub created.
-Over 17,799 new users visiting 
 powerupyourcareer.co.nz hub in the first four months
of the campaign.

-52,739 PowerUp video completions and 34,978 clicks
on digital ads.

-Two sold out ‘PowerUp Women in Tech’ events aimed
at informing and supporting more women into tech
careers.

-Job Ready Conference for skilled international and
migrant women delivered in partnership with
Connected, Dress for Success and The Career
Development Company, along with a number of local
businesses. 

-Three diversity and inclusion pilot workshops
underway with tech businesses. These will be rolled out
and expanded to other sectors. 

ChristchurchNZ - Winner of the Best Practice
Collaboration Commendation  for 

WOMEN IN WORK

THE RESULTS

https://www.christchurchnz.com/live/growing-your-career


Supporting NZ’s economic
development for the long haul 

We congratulate the Board
of EDNZ, the conference
committee, and the host
organisation, Christchurch
NZ for bringing us an
excellent 2022 Annual
Conference. The notable
speaker line-up and
stimulating discussions on
the themes of People and
Places = Forging Futures
should energise the work
we do in this sector.

We also celebrate the 2022
best practice award
winners and nominees,
excited to see many clients
whom we have worked with
over time, among them.
Economic development is a
long-term process and the
mahi, commitment, and
partnership that the award

recipients have
demonstrated is evidence
of the strong community
of practitioners across
Aotearoa New Zealand. 

MartinJenkins has been a
proud supporter of EDNZ
for the last 5 years and
were, once again the
premier sponsor of the
Annual Conference. 

KEI TE ĀWHINA
MĀTAU KI TE
WHAKAPAI AKE I A
AOTEAROA.

We are a values-based
organisation, driven by a
clear purpose of helping
make Aotearoa a better
place. 

Our firm is made up of
people who want to serve
the New Zealand public,
and we are highly
motivated to work with
clients and on projects that
make a difference.

MartinJenkins works with
government agencies,
industry groups, local and
regional councils
throughout Aotearoa, to
support meaningful
investment and change for
economic development.  



Examples of our
recent economic
development work

We are an independent, New
Zealand owned, professional
services firm providing
integrated and
comprehensive responses to
client needs. Working with a
wide range of central and
local government agencies we
provide advice and support to
clients in the following areas:

• public policy
• evaluation and research
• strategy and investment
• performance improvement
  and monitoring
• business improvement
• organisational improvement
• employment relations
• economic development
• financial and economic 
  analysis.

Economic plans and
strategies

Wellington Regional
Economic Development Plan
– in 2022, MartinJenkins was
commissioned to provide
independent advice and
analysis to support
WellingtonNZ, the Programme
Steering Group and the
Wellington Regional
Leadership Committee to peer
review the emerging
Wellington Regional Economic
Development Plan and provide
advice and guidance on the
development of a strategic
framework and prioritisation
approach. 

Timaru District Economic
Development Strategy and
Timaru District Destination
Management Plan – in 2021,
MartinJenkins was
commissioned by Venture
Timaru to prepare an
Economic Development
Strategy and Destination
Management Plan for the
District. These two separate
plans were delivered as an
integrated set of outputs
using a consistent evidence
base and combined
stakeholder engagement. 

Kāpiti Coast Economic
Development Strategy and
Implementation Plan – in
2020, MartinJenkins was
commissioned to assist
Kāpiti Coast District Council
to finalise their Economic
Development Strategy and
Implementation Plan. While
background research and
engagement had been
completed by the Council,
assistance was required to
develop an overall narrative,
strategic framework and
implementation plan. 
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KĀPITI COAST DISTRICT WORKFORCE PLAN

Workforce and skills plans

Kāpiti Coast District Workforce Plan –
in 2021, MartinJenkins was
commissioned to develop a Workforce
Plan for the Kāpiti Coast, a commitment
flowing from the District’s Economic
Development Strategy. The process of
developing the Plan included preparing a
labour market analysis of the District,
assessing key sector skill needs and
undertaking a business survey. In
collaboration with the Council,
stakeholder interviews and workshops
were undertaken with local businesses,
industry groups, older people, young
people, and disabled residents.
Partnership discussions were also held
with iwi, regional agencies and central
government. 

Manawatū Talent and Skills
Framework – in 2020,
MartinJenkins was
commissioned by CEDA to
develop a talent attraction,
retention and development
framework for the region. This
included economic analysis,
stakeholder engagement and the
development of a strategic
framework and priority actions.
The vision for the framework
was to enable a successful
Manawatū economy where
employers and employees are
supported to access the skills
and opportunities they need to
thrive.



Auckland’s Future Skills
– in 2019, MartinJenkins
and Infometrics were
commissioned by Tātaki
Auckland Unlimited to
examine Auckland’s
future skills needs. The
research included desk-
based research, trend
scanning, labour market
analysis, stakeholder
engagement and industry
and occupational
forecasting.

Industry and sector
studies

34 MAHI TAHI

Future Niche Sectors – in
2021, MartinJenkins working
with Infometrics were
commissioned by Venture
Taranaki to undertake
research on future niche
sector opportunities for the
Taranaki economy. The
context for the research
reflected the need for the
region to diversify their
economy away from oil and
gas and the project involved
economic analysis, trend
scanning, industry
engagement and modelling of
untapped export
opportunities for key
industries across the region. 

Tech Tāmaki Makaurau – in 2021, MartinJenkins was
commissioned to develop a Technology Sector Action
Plan for Auckland. The Plan was a key plank of
Auckland’s covid recovery plan and recognised that
opportunity to accelerate the growth of the city’s
technology sector and the importance of addressing
under-representation of Māori, Pasifika and women in
the sector, which was a challenge to inclusive growth
outcomes across communities. MartinJenkins worked
collaboratively with Tātaki Auckland Unlimited and their
partners to agree a vision for the sector, key challenges
and opportunities, to develop a strategic framework and
identify critical actions to engage the growth of the
sector.

Technology and innovation 

Powering up the Taranaki Innovation Ecosystem
– in 2019, MartinJenkins was commissioned by
Venture Taranaki to develop a business case for
investing in building the Taranaki innovation
ecosystem. The project included extensive
stakeholder engagement, international research
and strategy development, and identified priority
actions and funding requirements. 



Stephen Knuckey, Lead Economic Development

GridAKL Activation Strategy –
in 2020, MartinJenkins was
commissioned by Tātaki
Auckland Unlimited to refresh
the activation strategy for the
Wynyard Quarter Innovation
Precinct. This involved reviewing
progress against the original
strategy, analysing the changing
context for innovation in
Auckland and identify priorities
for GridAKL and its role in the
wider innovation ecosystem.

Place based planning

Drury’s Future Economy – in
2021, MartinJenkins and Colliers
were commissioned by Tātaki
Auckland Unlimited to explore
possible economic futures for the
Drury South growth area, some
2180 hectares that is forecast to be
home to 60,000 new residents. The
research included economic and
property market analysis,
stakeholder engagement, visioning
and scenario development to
identify four options (an advanced
industrial park, a health and
wellbeing precinct, a circular
economy district, and a food and
beverage cluster) that could unlock
the potential of South Auckland.
The research informed the
development of an economic
masterplan for the location.

Business Attraction, Retention and Expansion
in Manawatū – in 2021, MartinJenkins was
commissioned by the Central Economic
Development Agency (CEDA) to undertake
research and prepare a business attraction,
retention and expansion framework for
Palmerston North and the Manawatū District. The
framework drew upon an analysis of the region’s
locational advantages and applied established
best practice to identify a set of practical actions
for CEDA to implement with partners.

Stephen is one of the most experienced industry and
economic development policy experts in the country. He
has advised on economic growth strategies and business
assistance programmes, both at national and regional
level, for two decades. He has a reputation for going the
extra mile to ensure that his clients have the highest
quality of economic advice and to provide fit-for-purpose
solutions. 
Contact| stephen.knuckey@martinjenkins.co.nz

Patrick McVeigh, People and Places

Patrick has more than 25 years’ experience working
across the public and private sectors in strategy
development, policy formulation, research and
evaluation, scenario planning and visioning. He has
delivered a broad range of projects in a variety of
subject areas and locations, bringing high-level
political understanding and finesse. Patrick is a
hands-on practitioner who focuses on the client’s
needs.
Contact| patrick.mcveigh@martinjenkins.co.nz

If you would like to know more
about our work and areas of
expertise, please visit
www.martinjenkins.co.nz



THE POWER OF SMALL
Enterprise North Canterbury| 
Winner of the Inclusive Development Award for 
its model of support for small start-up businesses 

Jen and Mark Harris, Canterbury Nut Company, launched in 2014



Ninety-six percent of
New Zealand
businesses have
fewer than 20 staff.
Sixty-nine percent of
New Zealand
businesses have no
staff at all. With small
business forming the
backbone of the New
Zealand economy,
the team at
Enterprise North
Canterbury (ENC)
realised there was a
need for specific,
tailored support for
the many small yet
powerful start-ups in
their region.

Over the past 12 years,
ENC has found itself at
the coalface of
supporting local
businesses through a
series of disasters. As
well as the usual,
localised impacts of
droughts and floods,
they have supported
their business
community through
three major
earthquakes – in 2010,
2011 and 2016 – and of
course, COVID-19. 

"After each disaster we
noted an increase in
the number of people
seeking to start their
own business,” explains
Miles.

“In most cases these
people had either lost
their job and decided
to follow a path that
they had been
considering anyway, or
a disaster had made
them reflect on their
life goals and decide to
forge a new path for
themselves. The
wellbeing created by
helping people achieve
their goals is
enormous and we are
proud to be able to
help people realise
their dreams.”

“As an EDA it can be
tempting to chase the
big economic projects
that will gain
newspaper headlines,
noticeably grow GDP
and provide hundreds
of jobs in an area – and
for good reason,” says
Miles Dalton, Business
Support Manager at
ENC. “But often this
comes at the cost of not
providing potential
small businesses with
the assistance they
need. We believe there
is room for both.” 
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Winner of the Best Practice Award for Inclusive Development and
Wellbeing Outcomes - Enterprise North Canterbury



It was this notable uptick in
small, start-up businesses in
North Canterbury that
highlighted the lack of
specialised small business
support and advice, as well as
the higher level of assistance
required by smaller businesses. 

“Many were just starting out and
had little information on the
rules and regulations as well as
basic concepts such as business
planning, cashflow forecasting
and market validation,” explains
Miles. “For the most part, these
small start-ups didn’t know
where to look for the
information they needed and
unlike their larger counterparts,
couldn’t afford to pay for
someone to provide the
information for them.

“We discovered there was very
little assistance for very small,
personal scale businesses like a
tradesperson starting out on
their own, an artist trying to sell
their work or a full-time parent
setting up an online retail outlet.
And yet these types of
businesses are collectively at the
core of New Zealand’s
prosperity. Over the past decade
we have made it our mission to
change all of that.” 
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Ryan McDonald, MoMac Socialising Media, launched in 2017

The last ten years has seen the ENC team work
together to create a huge amount of
information and resource for small and start-
up businesses in the North Canterbury region.
As well as collating a large library of start-up
specific links, templates and documents on
their website, the team created a free, online
business start-up course that participants can
undertake at any time, in their own home or
office. 

The content of the course draws on Miles’
extensive knowledge of starting a business,
resources from a wide range of reputable
organisations and Government departments
as well as face-to-face interviews and advice
from local business experts. To date, the
course has had 387 participants. 

SUPPORTING SMALL BUSINESS



Created a start-up
guide/planning
template aimed at
new small
businesses.

Opened the doors to
help any North
Canterbury person
thinking of starting a
business, with 431
people helped
between July 2020
and June 2022. 

Assisted not-for-
profits or commercial
businesses looking to
establish social
enterprises. 

Established two free
face-to-face business
start-up courses for
beneficiaries in
collaboration with
MSD and Business
Innovators.

Promoted (at no cost,
with permission) any
new business
starting in North
Canterbury through
social media and the
ENC newsletter, with
172 new businesses
promoted between
July 2020 and June
2022.

Created networks
with local funding,
investment and
business networks,
which provided
information and
advice for new
business owners. 

Established a ‘New
Business Networking’
event for new
business owners to
meet each other and
form support
networks.

Established free or low-
cost training or seminars
such as an ongoing
Breakfast Briefings series
and a free 24-Hour
Marketing
Transformation course.

Established formal
avenues to get free
information and advice
from local business
coaches under the ‘Talk
with the Experts’ banner.

To further assist small start-up businesses, Enterprise North Canterbury has also:

Foothills Honey – launched in 2011

The Inclusive
Development
and Wellbeing

Award was
sponsored by

Wellbeing
Economy
Alliance



WINNERS OF THE
INCLUSIVE
DEVELOPMENT
AWARD
It was ENC’s focus on small
business resources and
support that earned them
the Wellbeing Economy
Alliance Best Practice for
Inclusive Development
Award at the 2022 Economic
Development New Zealand
Awards. For a look at ENC’s
resources, courses and
processes, visit
 

projects that act as
catalysts for their
community.

 “We know the value of
the large-scale
businesses that
operate in North
Canterbury, and we
continue to support
them as we have
always done. But we
also believe in the
power of small and
that is why we choose
to help all levels of
business owner – from
someone with a rough
idea of what they want
to achieve, to an
established
manufacturer.”
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As well as the 431
people we helped in
the last two-year
period, we can say we
had a direct influence
in the launch of 43
new North
Canterbury
businesses,
sometimes assisting a
new business owner
over a long period of
time,” says Miles. 

Nicola Grant, The Artisan Biscuit, launched in 2021

Whilst focusing on
supporting their small,
local start-up
businesses, ENC
continues to put full
effort into helping the
large-scale business

Alyssa Wright, Youtrition,
 launched in 2021

www.enterprisenorthcanterbury.co.nz. 

http://www.enterprisenorthcanterbury.co.nz/


PROJECT IKUNA
A Tātaki Auckland Unlimited programme for
Tāmaki Makaurau businesses wanting to upskill
Pacific workers - Commended for Best Practice
Inclusive Development & Wellbeing Outcomes 



The Ministry of Business, Innovation and
Employment (MBIE) is supporting Tāmaki
Makaurau Auckland's Pacific peoples working in
jobs more likely to be affected by automation
and other technological change as well as the
economic impacts of COVID-19, through the
Auckland Pacific Skills Shift Initiative known as
Alo Vaka.

Tātaki Auckland Unlimited, Auckland Council's
community and social innovation arm The
Southern Initiative (TSI), and Pacific social
change agency The Cause Collective, are
strategic partners in this initiative.

Tātaki Auckland Unlimited's part of the initiative
is named Project lkuna. It is a four-year
programme to deliver in-work (micro-credential)
learning for Pacific workers to upskill during
working hours and move into sustainable
employment pathways.

The programme is
available to Auckland 
 businesses that want to
upskill their Pacific
workers, enabling them
to adapt to the changing
nature of work, while
creating a better
employee experience.

Project lkuna launched on
1 July 2021 offering two
micro-credentials - Future
Ready:  Confidence and
Future Ready: Life Online.
Each micro-credential is a
certified 16-hour course,
delivered in-work over
eight weeks. Development
of new micro-credentials is
underway.

Winner of the Best Practice Commendation  for Inclusive 
Development and Wellbeing Outcomes  - Tātaki Auckland Unlimited.
Award sponsored by Wellbeing Economy Alliance
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TO LEARN MORE ABOUT PROJECT IKUNA GO TO 

WWW.AUCKLANDUNLIMITED.COM

AIMS

Project lkuna aims to deliver 3350
training outcomes across up to 10 micro-
credentials by December 2024, ensuring
inclusive economic development and
wellbeing outcomes for Auckland's
Pacific workers.

KEY OUTCOMES

•     120+ registrations from    
      Tāmaki Makaurau employers

•     300+ employees enrolled in each
       micro-credential

•     350+ digital badges issued 

If we can use our contacts to
provide basic necessities like a
place to stay, then that is double
the success. We become trusted
friends with our participants
because we can relate to them.
When you have that kind of
relationship with your students,
you see the potential for them to
thrive. We did that through a 16-
hour micro-credential. This
couple is sticking to a budget
with big plans to buy their own
house"

Charlotte Ama, Facilitator,
Training Systems and Security
Ltd. - Stratcom Security (TSSL)



The Wellbeing Economy Alliance Aotearoa
is the New Zealand hub of the global
Wellbeing Economy Alliance (WEAll). Our
mission is to support a broad-based
movement in Aotearoa that builds
momentum to transform the economic
system into a Wellbeing Economy. We
believe a Wellbeing Economy would
deliver on five core needs: dignity,
purpose, nature, fairness and
participation. WEAll Aotearoa is working
with decision makers, local government,
academics, community groups and others
to promote new economic thinking. All
around the world people are asking how
our economic approaches and tools can
change to deliver quality of life and
flourishing for all people, in harmony with
our environment. 
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WHAT DOES A WELLBEING
ECONOMY LOOK LIKE?

It can be seen in action happening right
before our eyes in central and local
government’s use of new measures of
progress and wellbeing strategies. It
can be seen in the Māori economy; for
example Wakatū Incorporated with its
500 year strategy Te Pae Tawhiti. It can
be seen in the business world with: B
Corps connecting environmental and
social progress with profit; enterprises
like Perpetual Guardian encouraging a
four day work week; and farmers using
regenerative practices. It is evident in
the sharing economy - be it employee-
owned enterprises and cooperatives or
tool and food share initiatives. A
Wellbeing Economy encompasses
citizen participation such as Watercare
Auckland with its citizen assembly and a
connection with nature through circular
economic practices. It’s diverse, thriving
and happening right now. 



The Wellbeing Economy Alliance is the
leading global collaboration that brings
together organisations, individuals and
governments to collaborate, research
and campaign to transform the
economic system into one that
prioritises shared wellbeing for people
and the planet. It was founded as an
alliance and is currently made up of 276
organisations and movements, 2,800
individuals, 150 academics, and 88
WEAll ambassadors and spokespeople
across all continents. Our ambassadors
include Kate Raworth, author of
Doughnut Economics, Tim Jackson,
thought leader and Director of the
Centre for the Understanding of
Sustainable Prosperity (CUSP) and Jason
Hickel, author of The Divide: A Brief
Guide to Global Inequality and its
Solutions and Less is More: How
Degrowth Will Save the World.

WEAll Aotearoa Country Lead Gareth Hughes presenting Inclusive Development and
Wellbeing Outcome commendation to Tātaki Auckland Unlimited

WEAll Aotearoa Hub member Professor Paul Dalziel



Our global policy makers network has over 40
participants and the Wellbeing Economy
Governments Partnership (WEGo) initiated by
WEAll, of which New Zealand was a
foundational member, is now composed of six
governments, including a G7 country. It has
established hubs in 15 states and continues to
grow.

The WEAll Aotearoa Hub has been in existence
for the last three years and volunteers have
participated in global forums, collaborated
internationally to craft the Wellbeing Policy
Design Guide, and advocated for a wellbeing
economy to the public and decision makers
around the country. In 2022 the Hub attracted
funding to employ its first Country Lead, Gareth
Hughes, to deliver an ambitious work
programme. 

Gareth is a former Member of Parliament,
author and campaigner. 

WEAll Aotearoa is focused on: sharing and
creating new knowledge and policy to
influence change towards a Wellbeing
Economy; spreading and amplifying powerful
narratives of hope to change the debate and
inspire New Zealanders from all walks of life
and strengthening; and supporting and
connecting existing mahi to build a
movement for a Wellbeing Economy.

The WEAll Aotearoa Hub has been active
hosting networking events, commenting in
the media, connecting with organisations to
promote a Wellbeing Economy, working with
economists and hosting webinars. 

WEAll Aotearoa Country Lead Gareth Hughes presenting Inclusive Development
and Wellbeing Outcome Award to Enterprise North Canterbury



"We were proud to host Economic
Development New Zealand’s
inaugural award for Inclusive
Economic Development and
Wellbeing Outcomes to
acknowledge and promote this
thinking in the economic
development sector."

WEAll Aotearoa is working to collaborate and build
on these developments and ensure our economic
tools can deal with the challenges of poverty,
inequality, climate change and biodiversity loss to
build a prosperous, innovative and regenerative
economy. We believe we need to move past short-
term, GDP-dominated, individualistic and extractive
approaches to design an economy that works for
people and planet. Find out more about this
important mission and mahi at www.weall.org.  

In 2023 WEAll Aotearoa will roll out a national
Wellbeing Economy roadshow and conference to
promote policies to advance a Wellbeing Economy. 

New Zealand is currently seen as an international
exemplar in new economic thinking. The Government’s
Wellbeing Budgets have attracted international
attention and the Treasury’s Living Standards
Framework has offered a comprehensive new
framework for measuring progress broader than just
Gross Domestic Product.



VENTURE TARANAKI WINS
BEST PRACTICE AWARD FOR
PRIMARY RESEARCH 

Branching Out, a project by Venture
Taranaki aims to identify food and fibre
value chain opportunities for the region
that have the potential to add value to our
economy by way of jobs, investment, and
GDP. The project builds sectoral resilience
through diversification and generating
better economic, social, and
environmental outcomes.  

The project focuses on nine opportunities
that were narrowed down from a long list
of 96 suggestions. The progressed
opportunities showed high-growth and
strong market potential, alongside
opportunities where skills, capabilities,
and existing in-region infrastructure could
be applied to an adjacent industry.  

Taranaki has a long history of food
production capabilities and is a major
player and leader in the dairy sector;
Branching Out isn’t about moving away
from this sector but rather building
others just like it, such as sheep dairying
or medicinal herbs.

Taranaki’s food and fibre industry is at a
pivotal time as they look to leverage their
existing capabilities, resources and
infrastructure, and entrepreneurial spirit
to explore and advance a range of value-
added food and fibre opportunities to
strengthen and diversify the Taranaki
economy.   



The nine opportunities are: 

-       Avocados 
-       Gin Botanicals 
-       Grains, Legumes and Vegetables 
-       Hemp fibre for construction 
-       Hops 
-       Kiwifruit 
-       Medicinal Plants (non-indigenous) 
-       Sheep Dairy 
-       Trees (and their value chain) 

Indigenous Ingredients have also been
identified as a high potential
opportunity for Taranaki. As they are a
taonga (treasure) to Aotearoa, ongoing
research and investigations are still
progressing. Venture Taranaki is
working with key collaborators to
understand the most appropriate way
forward for the opportunity. 

Since the Branching Out project
launched in March 2020 Venture
Taranaki, with backing from Ministry
for Primary Industries, and the three
District Councils, have partnered and
connected with Taranaki landowners,
farmers, growers, food manufacturers,
marketers, advisers, Massey
University, Crown Research Institutes,
and investors to identify high-potential
commercially viable venture
opportunities.

The high potential ventures have been
explored and validated through
extensive research, analysis, and
insights provided by sector
stakeholders, partners, support
services, and academic institutions.  

The culmination of this work has resulted in the
launch of investment-ready blueprints in July 2022
for use by the community and a range of interested
groups and individuals. The blueprints aim to build
investor confidence and serve as an informative
roadmap to kick-start complementary land-based
activities and associated value chain enterprises in
Taranaki.

The blueprints contain details about sector
opportunities and drivers of growth, required
growing conditions, crop management, value
chain development, financial assessments, and
potential impact for the region (economically,
socially, and environmentally). 

Other regions promoting land use
diversification is not unusual, but what is
unique about the Branching Out project is that
it takes a whole value-chain approach. This
approach ensures informed decision-making,
embedding consideration for product
development, markets, potential returns, and
consumer trends from the outset, and ensures
diversification opportunities are pursued with
a sustainable lens. 



During the development of the
investment blueprints, Venture
Taranaki delivered several events
bringing together industry
representatives and experts to share
their knowledge with local
landowners, potential growers,
financial decision makers (bankers,
accountants and brokers), agricultural
advisers and support services, and
food production companies.  

Events included Trees and their value
chain, Hemp Fibre for Construction,
Medicinal Plants, and the Branching
Out Diversification Dinner. The
Dinner brought together the wide
range of stakeholders the project
engaged with throughout Branching
Out and reinforced our regional
potential with attendees committing
to ongoing actions and momentum,
leveraging their collective knowledge
and network, to make a lasting
impact on food and fibre in Taranaki.

Branching Out now looks towards phase
two, building upon the immense work to
date, with a focus on de-risking the
process of diversification by providing
the guidance, networks and support
required to incentivise investment in
new areas, supporting pilot activity and
product prototype development.  

The three district councils funded the
first phase of Branching Out - New
Plymouth District Council, South
Taranaki District Council and Stratford
District Council - with the Ministry of
Primary Industries’ Sustainable Food and
Fibre Futures fund (SFFF). In addition,
significant in-kind support is provided by
Venture Taranaki, Massey University,
New Zealand’s Crown Research
Institutes, and enterprises involved in
Taranaki’s food and fibres sector.   

To find out more visit venture.org.nz. 



“Our approach is 'drop by
drop, day by day, hui by
huOur approach is 'drop by
drop, day by day, hui by
hui'. Meaning that if we
create lots of small changes
and partnerships, working
alongside diverse people
and like-minded thinkers,
we can find ways to be
more sustainable and have
a positive impact as a
producer in New Zealand."

Member of SIA

WHAT IS SUSTAINABLE IS ATTAINABLE?

South Canterbury is home to the largest & most diverse
range of Food Processors and Manufacturers (FP&M), in a
geographically close location, than anywhere else in New
Zealand.

This group of 20+ FP&M’s (detailed below) were facilitated
by Venture Timaru to come together to form the
collaborative Sustainable is Attainable (SiA) initiative in late
2019. Food processing and manufacturing is the largest
industry sector in South Canterbury and annually accounts
for nearly $2.5bn of exports. Existing and new players are
attracted to the region because of its central South Island
location, availability of high-quality water, access to the
national and international markets via a thriving Port and
close proximity to raw product. The sector is extremely
diverse and produces everything from vegetables, fish,
dairy, and meat through to honey, beer, vegetable juice and
pet food.
.

Winner of the primary research Commendation - Venture
Timaru

SUSTAINABLE IS ATTAINABLE
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The goal of Sustainable is
Attainable is to
collaboratively explore
and develop viable
alternatives for the waste
& by-products generated
during food processing
and manufacturing. This
includes investigations
and progression of
solutions across value
extraction, circular
economy, new product,
and waste minimisation
opportunities.

This is achieved through
extensive collaboration
and sharing across the
local businesses - with
Venture Timaru as
facilitator and Canterbury
University’s Biomolecular
Interaction Centre acting
as the conduit into the
nationwide network of
universities and research
& development
organisations. The
process involved data
collection, refinement and
sampling, assessment,
identification, and
progression of identified
solutions.

As the group stepped
through the initial collation
of waste and by-product
data, with the valued
assistance of university
students (funded by
Callaghan Innovation R&D
Student Experience Grants)
who completed onsite
visits and sampling, two
main areas of focus
emerged – biowastes and
plastics. These were
chosen because they
presented the most
common challenges across
the businesses. It was also
recognised that any
solutions developed for
these particular problems
could be translated to
other regions of New
Zealand.



“As the developer and now
facilitator of the Sustainable is
Attainable Initiative, we at
Venture Timaru are thrilled to be
involved with such an
unprecedented and substantial
collaboration within one of NZ”s
leading industry sectors. A
unique collaboration which
importantly involves members
who are genuinely motivated to
make positive change for the
betterment of the environment
in which they operate”.  Nigel
Davenport, CE of Venture
Timaru

Replicated - in August 2021, the
Hawke's Bay was the second
region of New Zealand to launch
Sustainable is Attainable and
there has been recent
engagement with
Nelson/Tasman to also join the
fold.

Unprecedented collaboration - this is the
first time such a large and diverse group
of companies within an industry sector
has extensively collaborated on anything
let alone an issue of such importance
was waste and by-product minimisation
and management. 

National & International - in addition to
involvement and input from national
companies in-house sustainability
groups i.e. Fonterra, Sanford etc - there
is also active engagement international
sustainability leads from global
companies such as McCain and DB
Heineken. 

POINTS OF NOTE:  Venture Timaru Thrilled

"Don't let an
opportunity go to
waste!"



EECA - MAJOR SPONSOR
Helping New Zealand businesses with their
clean and clever energy transition



Nicki Sutherland, GM Business Programmes, EECA
speaking at EDNZ Conference

Energy is big when it
comes to our carbon
footprint, accounting
for nearly 42% of New
Zealand’s total
emissions when
including stationary
energy and transport.
Markets (domestic and
global) and technology
are also changing fast
which means
businesses should be
looking to get ahead of
the curve – to meet
shifting consumer
preferences, export
interests, the wider
regulatory environment
and for the public good. 

Businesses are in varying
states of readiness for
decarbonising, a process
that involves first looking
at where you can reduce
your energy use, and then
switching to renewables
(using the best
technology for your
requirements), away from
fossil fuels. Some are
ready but don’t have the
capital and can’t afford to,
and some don’t know
where to start. Energy
Efficiency Conservation
Authority (EECA ) is the
government agency
tasked with supporting
New Zealand businesses
with getting started, and
through the transition. 

We came to the 2022 EDNZ
conference to meet with
Economic Development
Agency teams, to learn
more about your priorities,
and lay the foundations for
a partnership between our
EDAs and the Energy
Efficiency and Conservation
Authority (EECA). EECA has
the expertise, tools,
information, and co-
funding that most
businesses need; EDAs
have amazing networks,
influence, regional
intelligence, and potential
delivery channels. We also
know many of you are
already making some great
strides in decarbonising
your region, and we want
to hear more about this
work and help you get it
done. By working together
we can get New Zealand
businesses off fossil fuels
faster and help them and
our communities prosper.
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EECA’s aim is to mobilise New
Zealanders to be world
leaders in clean and clever
energy use. Our focus areas
include business, transport,
government leadership,
energy-efficient homes, and
public engagement through
our Gen Less platform.
Across them all, our number
one focus is decarbonisation,
and our top priority is
process heat, or the energy
that businesses use for
processing. 

This makes up over ¼ of New
Zealand’s emissions from
fossil fuels per year and can
usually be solved using
commercially proven
technology. It may surprise
you to know that there are
still over 360 large fossil fuel
boilers (i.e. over 500kw) in
the South Island, and many
more in the North. The
barrier preventing their
owners from switching to
renewables, or reducing your
demand can be lack of
motivation, information, or a
funding gap – each of which
EECA has tools to address. 
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AIM TO BE WORLD LEADERS 

EECA’s most powerful funding lever is the Government
Investment in Decarbonising Industry (or GIDI Fund)
that we administer on behalf of the Government. The
Fund exists to bridge a funding gap identified by
research as the most critical barrier to businesses
decarbonising, and was recently expanded to almost
$1 billion over seven years building on the success of
the first three rounds (that involved $69 million in
investment). The expanded programme is estimated to
deliver projects that will make up around one sixth or
17 percent of our total emissions reductions required
between 2022 and 2025, and around one third or 35
percent of our emissions reductions required between
2025 and 2030. This is some heavy lifting.  

MOST POWERFUL FUNDING LEVER



THE FUND

The Fund is open to
businesses who reduce
existing emissions through
demand reduction or by
choosing a renewable option
over business as usual, with
up to 50% of the cost
difference available as a grant
for projects – through a
contestable process.  

57 MAHI TAHI

Further EECA support is
available for smaller projects,
as well as for work needed to
unlock the decarbonisation
journey – with more
information on our website.
This includes a link to our
Private Finance Scheme, which
provides businesses with
information about
participating finance providers
who offer advantageous rates
and terms for decarbonisation
projects. Anyone is welcome to
learn about our offerings and
updates by registering for our
newsletters or webinars.   

DATA AND INSIGHTS 

As well as our grant funding EECA is proud of our
reputation for independent, authoritative data and
insights, and practical tools to help businesses. On
our website we provide:

·information for SMEs on where to start, including
our Gen Less resources for businesses 

·help to advance regional sustainability goals as a
system, particularly through RETA

·access to data on decarbonising our regions, our
Regional Heat Demand Database tool, NZ Energy
Scenarios tool, and Energy End Use database

·insights, tools and case studies for businesses,
including information about technologies that are
economically and technically feasible

·we also have account managers directly working
with businesses across New Zealand.

https://genless.govt.nz/for-business/
https://www.eeca.govt.nz/
https://www.eeca.govt.nz/insights/data-tools/
https://www.eeca.govt.nz/insights/case-studies-and-articles/


A five-step decarbonisation plan includes
tailored resources for businesses in that sector to support
energy efficiency and emissions reduction,
workshops, events, and a CRM pathway. The knowledge
shared through the pathway prepares
businesses to transition off fossil fuels. 

Our $350million Equipment Replacement Scheme is also
targeted at SMEs and launches in 2023.
The scheme aims to make it easier for businesses to
choose energy efficient and low carbon
technology, by subsidising approved technology and its
installation and optimisation. We are still in
the very early stages of this programme but will regularly
update our website as information on
subsidised products becomes available.

Our Regional Energy
Transition Accelerator or RETA
Programme kicked off in early
2022 and creates a shared
system view of what is needed
to decarbonise process heat
use in a region. Our RETA
reports give businesses the
region-specific, supply and
demand information that they
need to make transition and
investment decisions around
energy. 

Our Sector Decarbonisation
Programme tackles New
Zealand’s large SME market
one sector at a time,
leveraging their similar
challenges and opportunities.
We create a decarbonisation
pathway for
each sector in collaboration
with its industry association.

https://www.eeca.govt.nz/co-funding/regional-decarbonisation/about-reta/


Let’s work together as we roll out our RETA programme region by
region. We’re grateful for your help influencing your businesses to get
involved in one of our programmes, tap into our information, or apply
for GIDI co-funding. We’re also grateful for help making connections
through embedding links to our information on your websites or via
other channels. Getting New Zealand businesses off fossil fuels is a
huge challenge and one we can only meet together. We need to do
more, faster. But we don’t have to do this alone. 
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Te Utanganui is a unique
multi modal distribution
hub in the lower North
Island of New Zealand. The
Strategy for Te Utanganui
was developed in 2020 and
is endorsed by 26 + councils
and economic development
agencies across the lower
North Island, supported by
iwi, joined by commercial
partners and backed by
central government
agencies.

Te Utanganui is powered by
CEDA, Palmerston North
City Council and Manawatū
District Council

Te Utanganui encompasses several infrastructure
projects in Manawatū, that when combined, create
the primary distribution and transport hub for central
New Zealand. Based in Palmerston North, it draws
together other transport infrastructure from around
the motu by acting as a linchpin for rail, air and road
freight for a forward and cohesive logistics and supply
chain. 

Complementing the Golden Triangle (Auckland-
Hamilton-Tauranga) and southern Christchurch node,
Te Utanganui will act as the third node in New
Zealand’s national transport and freight network in
the heart of the country. 

Well served by international
ports with ambitious expansion
and investment plans,
Manawatū is home to the only
place in New Zealand where
road, rail and air transport
options are immediately
adjacent to each other, and Te
Utanganui leverages off this
unique opportunity for the
benefit of the national transport
and freight network.



PROJECTS DIRECTLY PLANNED OR ALIGNED WITH TE UTANGANUI
INCLUDE

·KiwiRail’s Regional Freight Hub
·Te Ahu a Tūranga: Manawatū-Tararua
Highway
·Ōtaki to North of Levin (O2NL)
Expressway
·North East Industrial Zone (NEIZ)
·Ruapehu Business Park
·Kawakawa Industrial Precinct, Feilding
·Palmerston North Airport
·Palmerston North Integrated Transport
Initiative – Regional Freight Ring Road
·Manawatū Inland Port

• Secondary developments including
Marton Rail Hub, Whanganui port, Smart
Road in Taranaki, Oringi in Tararua,
Whakatū inland port in Hastings and
Horowhenua Business Park

The region is already the key central
servicing point for central New Zealand,
including the Taranaki, Manawatū-
Whanganui, Hawke’s Bay, Wairarapa and
Wellington regions, and is home to one
of only three key nodes on the national
air freight network, operating 24/7.

Te Utanganui’s continued development
will provide economic, social and
environmental benefits for the region
and the country. It will help to reduce
emissions through more efficient freight
movement and provide more efficient
delivery of goods in New Zealand.

In addition to the project, Te Utanganui’s
strategy encompasses the broader
transport and distribution system across
central New Zealand including:

• Port developments and investments at
the major international ports

Winner of the Best Practice Integrated Planning Award - Central Economic Development
Agency, Palmerston North City Council and Manawatu District Council for Te Utanganui



HARNESSING THE
OPPORTUNITY

Manawatū is experiencing
unprecedented levels of growth fuelled
by significant public and private
investment with more than $8 billion of
transport and infrastructure investment
planned and under way in the next 10
years. Developing a cohesive Strategy
was key to realizing the potential for our
region and to support the rapidly
growing national demand for freight and
distribution. At just the right time, Te
Utanganui represents a boldness and a
vision from central districts policy
makers, businesspeople and influencers
that is set to be a logistics and supply-
chain gamechanger.

With freight volumes in New Zealand
expected to increase significantly in the
coming decades due to population
growth and increasing competition, it is
essential the region has an enduring and
future-proofed transport network to
support this growth, and an integral part
of this has been the establishment of a
robust and strategic plan to manage the
region’s transport network, allowing it to
thrive.

Te Utanganui’s project team oversees
three key workstreams of Inward
Investment and Acceleration, Advocacy
and Communications, and Master
Planning including several large-scale
roading projects that range from
‘business case stage’ through to
‘currently under construction.’ In
addition to the project, Te Utanganui’s
strategy encompasses the broader
transport and distribution system
across central New Zealand.



THE NAME
The hubs name of Te
Utanganui was gifted to the
project in 2021 by Rangitāne
o Manawatū, who are a key
partner of the Strategy. 
The name refers to the
concept of an inland port, of
transient goods arriving by
sea, sky and land, and then
out again – ki tai. Ki uta refers
to an inland location and nui
describes the hub’s vastness
and importance. The name
drew inspiration and
appreciation from the local
geography, of its creeks and
streams that carve pathways
from the mountains to the
sea representing the
significant role Te Utanganui
has in the transport of goods
throughout New Zealand and
the world.

Ki uta ki tai – mountains to
sea. The mana of this name
and partnership with
Rangitāne o Manawatū is
foundational to Te
Utanganui.

BENEFITS AT A
GLANCE

·Te Utanganui will give
central New Zealand a
more efficient and resilient
supply chain, leading to
wider productivity benefits
across the wider region.

·Enabling business to co-
locate with similar or
complementary
businesses/services in a
purpose-built hub with
links to domestic and
international markets will
boost productivity.

·Te Utanganui will attract
investment from national
companies wanting to
scale-up and international
companies wanting to
enter the New Zealand
market, leading to more
job opportunities (e.g.
projection of 3,000 more
jobs over the next 30
years) and greater export
capabilities.

·Local tertiary providers
Massey University and
UCOL | Te Pūkenga
provide a direct skills
pipeline for businesses at
Te Utanganui.



·Attracting and retaining skills and investment
in Manawatū future-proofs the region for
future population and economic growth.

·Wider regional collaboration between central
and local government, commercial investors,
businesses and industry, iwi, Māori, and
more.

·Inter-regional collaboration between key
nodes across the lower North Island and
through the support and engagement with 26
+ councils and economic development
agencies.

·Te Utanganui will help reduce emissions
through more efficient freight movement and
delivery of goods.

PARTNERSHIPS

This project spans a wide geographical and
stakeholder landscape, and as such,
partnerships are a critical enabler for its
success. 

While each project within Te
Utanganui has its own unique
stakeholder ecosystem, the broader
Strategy has taken two years of
groundwork to move from opposing
positions to a unified position that
supports the strategy and is invested
in its collaborative implementation.
Stakeholders and partners include
KiwiRail, Waka Kotahi, Rangitāne o
Manawatū, Palmerston North City
Council, Manawatū District Council,
Horizons Regional Council (also a
shareholder in CentrePort), Iwi and
Māori, private landowners, private
developers, private business owners,
and Palmerton North Airport Ltd.

In addition to this, there has been
strong collaboration with central New
Zealand councils and Central
Government agencies during the
development of Te Utanganui’s
strategy. The 26 councils spread
across four regions in the Lower
North Island, including regional, city
and district councils, have broadly
endorsed Te Utanganui’s strategy.

The strategy has been widely shared
with Economic Development
Agencies (EDA’s) and Chambers, with
endorsement from the Manawatū
Chamber of Commerce, Wellington
Chamber of Commerce and Business
Central, with more underway.

Learn more about this pillar
project here ceda.nz/teutanganui

http://ceda.nz/teutanganui


TE HAUMI, TE TIPU TAHI RĀNEI ME MĀTAU.
INVEST AND GROW WITH US.

NZTE INVESTMENT

Te Taurapa Tūhono |
New Zealand Trade
and Enterprise
(NZTE) is the
government agency
charged with helping
New Zealand
businesses grow
internationally, for
the good of New
Zealand.

WORKING WITH
NZTE

Our Investment team is
focused on building a
vibrant investment market
that is dedicated to
supporting and growing a
productive, sustainable
and inclusive economy.
We use our networks,
commercial expertise and
deep knowledge of New
Zealand to bring
investment and
opportunity  together.
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350+ companies supported in a successful capital raise
4x more likely to be successful in a capital raise with NZTE
600 independent &amp; impartial global staff to support
your growth
3k+ Global investors in our network

It doesn't cost anything to work with our Investment team -
our services are fully government funded. We're independent,
impartial, and focussed on opportunities that are good for
New Zealand.

We evaluate aspects of all the opportunities and measure the
impact to find out exactly how much it benefits the New
Zealand economy. Connect with our team to talk to us about
how we can make a difference.

BY THE NUMBERS:



WE OFFER A RANGE OF SERVICES

SUPPORT

We support the
development of new sectors
and regional commercial
projects that create jobs,
drive innovation, and propel
local economic growth.

PREPARE

We prepare Kiwi businesses
for a capital raise and can
assist them with the feasibility
and planning of a large-scale
capital project.

DEDICATE

We have a dedicated Māori
investment team with
experience in supporting Iwi
and Māori entities to plan for
and realise their
commercial aspirations.

COLLABORATE

We seek out and work with
investors who bring more than
just money to the table e.g.
those that offer global
connections, access to new
markets or international
expertise in business
development, technology, R&D
and innovation.
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SOME OF OUR
CUSTOMERS

Datagrid
StudioWest
Ardgour Valley Orchards
 Red Stag Timber
 Dawn Aerospace
 Sharesies
 Jobloads
 Cropsy



New Zealand has long since
fostered a sustainable,
inclusive, and innovative
business culture. This has
subsequently created an
environment that delivers
both societal and financial
benefits.

Do Good. Do Well. is
designed to raise awareness
of New Zealand as an
nvestment destination with
offshore investors and
successfully position us to
attract productive, inclusive
and sustainable’ investment.
Find out more at
www.investnewzealand.nz

A GLOBAL INVESTMENT DRIVE
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Do Good. 
Do Well.
Invest 
New Zealand.

Invest New Zealand from
NZTE's Investment Team is a
new global investment drive
that demonstrates our belief
that good values (do good)
lead to good business (do well)
and highlights the importance
of sustainable and innovative
business as the key to driving
economic growth.
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HE ARATOHU POTO MŌ TE WHAI
PŪRAWA WHAKARAHI.  A GUIDE TO
SECURING INVESTMENT FUNDING FOR
YOUR BUSINESS.

RESOURCES FROM 
NZTE INVESTMENT

InvestEd is NZTE's free online resource
for businesses looking to attract
investors and raise capital.

Compiled by NZTE's Investment Team,
InvestEd guides founders and executives
through the key stages in the capital
raising process – from learning about
New Zealand's investment landscape,
getting prepared before you connect
with investors, through to what to expect
once the deal is done.

It's free, anybody can access it and users
can work at their own pace.   

www.invested.co.nz

InvestmentFix
Tune in to Investment Fix. Get the
lowdown on raising capital.
Investment Fix is a podcast series from
New Zealand Trade and Enterprise
(NZTE) exploring different investment
types and helping New Zealand
companies understand their funding
options for growth. Listen on Spotify or
Apple Podcasts.



Winner of the Best Practice Innovation Award - Venture
Taranaki for PowerUp

PowerUp, in its second year,
is a Venture Taranaki
initiative, and provides a
range of support, services
and activity focused on
fostering and nurturing
entrepreneurship,
innovation, and the
entrepreneurship ecosystem
in Taranaki.

PowerUp is a carefully
constructed programme of
events and activities,
delivered in conjunction with
partners, and designed to
complement the services
and support already on offer
by the wider ecosystem, to
help create smart,
connected communities and
enterprises. 

A key objective of PowerUp is
to highlight the range of
support available for startups,
entrepreneurs, and
enterprises across the entire
ecosystem, helping to build
visibility of the ecosystem
itself.

Connection and collaboration
with the region’s institutions,
businesses and communities
is vital to successfully
PowerUp the
entrepreneurship and
innovation ecosystem in
Taranaki so that ideas and
innovation can thrive in
Taranaki.

.

PowerUp's Grow, Connect, and
Tell approach encompasses
support services and activities,
including the PowerUp
Kickstart ideas competition
(Grow), Entrepreneur
Ecosystem Guide (Connect),
and the second season of the
popular PowerUp Podcast
(Tell).
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PowerUp Kickstart 

PowerUp Kickstart aims to
build capability and
confidence amongst the
region's entrepreneurial
community and help
entrepreneurs, existing
enterprises, or startups
kickstart their next big
business idea.

PowerUp Kickstart in
2021/2022 was delivered in
partnership with SODA Inc.,
and takes participants
through an 8-week
Co.Starters programme,
where they gain the tools
and expertise to build and
grow their business or
progress their innovative
idea.

Venture Taranaki then
called for entrepreneurs,
creators, and innovators to
submit a two-minute video
pitch selling their bright
idea for the chance to be
one of five finalists and
pitching to win $10,000
cash.

From April to June 2022, the
five finalists received
tailored support to help
them move forward with
their idea, and support
included $3,000 seed
funding, one-on-one
mentorship, and two
months of co-working
space access.

 
 

The finals night was held in
June 2022, where all five
finalists pitched in front of a
live audience of 200, a
judging panel, and online
viewers across the globe. 
 
Pam and Frey Livingston
from Tokaora Diagnostics
took out the top spot in the
2022 Kickstart Finals Night,
winning $10,000 to help
move forward their
innovative idea to tackle
facial eczema in dairy cows
and sheep.

 
 



THE ENTREPRENEURSHIP ECOSYSTEM GUIDE 

including programmes,
training, events, resources,
workshops, services and
more.

POWERUP PODCAST

Celebrating entrepreneurial
stories in the second season
of the PowerUp Podcast,
Venture Taranaki shared the
success of six more
remarkable Taranaki
entrepreneurs.

The second season included
interviews with innovators
across energy (Cathy
Clennett, Hiringa), skincare

The entrepreneurship
ecosystem guide was
developed as a one-stop
shop to help entrepreneurs,
whether they are startups or
growth-oriented businesses,
navigate their journey of
enterprise growth and
provide better visibility of the
support on offer in Taranaki.
This online guide is an
innovative tool in its own
right and an essential part of
the PowerUp programme.
The guide is located on the
Venture Taranaki website
and pulls together the
support available from many
providers around the region,

Glen Stephens, Sol + Sea),
coffee (Joop Verbeek and
Carmen Castro-Verbeek,
IncaFé), Engineering (Steve
Scott, Rivet), manufacturing
(John Burling and Sonia
Kiser, Carac), and food (Erin
Benton, Knead). The
PowerUp Podcast series has
been downloaded over
3,400 times and counting.

To find out more visit
venture.org.nz. 
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ABOUT US 

In addition to being an
Economic Development
Agency, Whanganui &
Partners is the Regional
Tourism Organisation of
Whanganui, we manage
the operation of the
Whanganui i-SITE and are
the founder of Film
Whanganui, the Regional
Film Office. We also
maintain relationships
within the UNESCO
Creative Cities Network in
our capacity supporting
Whanganui’s UNESCO City
of Design status.

WHAT IS OUR MAHI? 

Our mission is to lead and
drive richness and
opportunity through
business, education, and
lifestyle. We work to
promote Whanganui as a
destination to live, visit,

work, study and invest in.
Our activities include
supporting new and
existing businesses,
bringing events to
Whanganui and providing
the latest economic data,
analysis and commentary
on the Whanganui region. 

WHO DO WE WORK WITH? 

We consider collaboration
and inclusiveness to be
essential in the work we do.
We achieve our goals by
developing relationships
with other groups,
organisations, agencies and
people who share our
vision for Whanganui. 
We value our key iwi
partnerships with Tūpoho,
Tamaūpoko, Hinengākau,
Ngaa Rauru Kiitahi, Ngā
Wairiki Ngāti Apa and Ngā
Tāngata Tiaki. 

We are a Council Controlled
Organisation and
Whanganui District Council
is our 100% shareholder.

We work closely with a large
number of agencies and
organisations including
Whanganui Māori Regional
Tourism Organisation,
Whanganui Chamber of
Commerce, Te Manu Atatū,
100% SWEET, Mainstreet
Whanganui, Te Pūkenga,
central government
agencies, local businesses
and motivated leaders. We
have productive working
relationships with other
economic development
agencies and we are always
receptive to forming
connections with those
whose goals align with ours. 
 



Whanganui & Partners is
proud to lead and
contribute to ambitious
projects, while also
supporting the ongoing
needs of Whanganui’s
business community.
Some of our recent mahi
has been truly headline
worthy:

BECOMING A UNESCO
CITY OF DESIGN

Whanganui & Partners’
successful application
resulted in Whanganui
becoming New Zealand’s
first and only UNESCO City
of Design – a designation
which will belong to
Whanganui forever. Our
City of Design work
highlights Whanganui’s
design strengths spanning
architecture, urban design,
manufacturing, and craft. 

To achieve this recognition,
we comprehensively
demonstrated that
creativity is at the heart of
Whanganui’s identity and
has been for more than
800 years.

Achieving this designation
for Whanganui allows us to
celebrate and elevate the
region’s design strengths
and build on our reputation
as a place full of
opportunity and excellence.
It enables us to champion
indigenous design on a
world stage and to share
our pride in Te Awa Tupua,
and of the aspects of our
design heritage which are
unique and exceptional.
Since the status was
awarded in November, we
have leveraged the
designation to draw
attention to local
producers, projects and
relationships. 

“The designation will be at
the forefront of
Whanganui’s profile in the
city’s promotion and in our
sense of identity. It is our
intention that our city’s
narrative, the way we speak
and think about ourselves,
will include our status as a
UNESCO City of Design as a
matter of custom.” 

Dr Emma Bugden,
Strategic Lead – Creative
Industries

 



FACILITATING THE PAKIHI
MĀORI SUMMIT

Our Pakihi Māori Summit collaboration
helps develop Māori entrepreneurship by
celebrating our Māori businesses'
incredible progress and connecting pakihi
to support services and agencies to
develop further.

The summit presents Māori businesses
with support services and agencies in the
business development space, locally and
nationally. 

While connecting pakihi with the
networks they need to thrive, the summit
is an opportunity to celebrate and
highlight the success of start-up Māori
businesses. 

The Pakihi Māori Summit has established
a framework for Māori business
development as an eco-system in
Whanganui to ensure future prosperity.
The summit caters to businesses of
varying sizes and ambitions and helps
convert early ideas and concepts into
successful businesses.

DEVELOPING THE TALENT
CONNECT APP

As we saw businesses struggling to find
labour and workers motivated to uncover
new employment opportunities, Whanganui
& Partners developed a first of its kind app to
help address the inevitable shortfalls within
the labour market. 

The skills based app is unique in its function
connected people based on the skills they
have to offer – or the skills they are looking
for. 

We launched Talent Connect with a
commitment to keep developing and
improving the resource to meet the needs of
our labour market.

We created Talent Connect to start a
conversation. We have in mind businesses
that need someone to help on a small
project, or need to hire extra staff, or know
they have opportunities coming up but aren’t
ready to go to market yet.



Talent Connect is for
locals with skills to offer
the business community,
for people thinking about
a career shift, for workers
rejoining the labour
market and for people
considering their
employment options if
they moved to
Whanganui.

LAUNCHING THE
COASTAL ARTS TRAIL

Our galleries and
community of artists
bring colour and life to
our city and communicate
what is at the heart of
Whanganui. The Coastal
Arts Trail presents the
opportunity to share
Whanganui’s creativity
and evolving art practice
with locals, visitors and
the world.

Whanganui & Partners
developed the Coastal
Arts Trail after seeking
collaboration with
Venture Taranaki and
Central Economic
Development Agency
(Manawatū).

BECOMING ITINERARY
FAVOURITES

Whanganui & Partners works
to welcome visitors and keep
our region’s narratives alive.
While the country - and the
world - kept its boarders closed
during the Covid pandemic, we
worked to grow our visitor
industry and recorded the best
tourism growth in Aotearoa in
2020. 

Recently, Whanganui &
Partners has undertaken an
ambitious stakeholder
engagement project to
consider the opinions,
perspectives, perceptions and
ambitions of a diverse range of
people motivated to see
Whanganui grow and prosper.

DESIGNING OUR
ECONOMIC FUTURE

We are determined to lead
with confidence and surety
as we embark on initiatives
to guide Whanganui to
realise its potential as a
leader in innovation, design,
business and lifestyle.
Whanganui & Partners is not
limited in the lens we apply.
Progress means not only
considering economic
development but economic
wellbeing. As we design our
economic future, we
recognise the need to build
towards an economy with
clear, tangible benefits for
all. 

 Our awa and heritage have
inspired generations of
artists and visitors and the
Coastal Arts Trail is an
example of our effort to
embrace every chance to
share our creatives’ work. 

This project is informing our
promotional work and
reaffirms Whanganui &
Partners’ commitment to
collaboration and
engagement with our
community.

The Team at Whanganui & Partners



Mubashir Mukhtar, Founder and CE of Data n Dashboards presents Di Hay,
Venture Timaru with Award for Sustainable is Attainable

DATA N
DASHBOARDS - 
Economic
Development
Partner, a Data
Company to
Count On!

Data n Dashboards is one of
our sponsors for the Economic
Development NZ 2022 Annual
Conference Best Practice
Awards. Data n Dashboards is
one of its kind 'Data as a
Service' provider catering the
needs of public sector, social
sector and private sector of
Aotearoa New Zealand;
including local councils and
economic development
agencies..

They provide a one-stop
solution for organisations’
internal and external data and
dashboards needs, that helps
to get insights, take decisions
and report on the progress.

 From access to ready to use
datasets to dashboards related
to wellbeing & placemaking, to
the possibility of sharing with
other organisations, to
combining your organisations
internal data with our compiled
external datasets, to publicly
sharing the dashboards and
above all to upskill the staff
members for uplifting the
overall data knowledge of an
organisation,

Data n Dashboards have a lot to
offer for your data journey. We
thank Data n Dashboards for
their support in valuing
organisations’ services and
effort by sponsoring
Commendation and Best
Practice Awards.

“We’re experiencing a
golden age of data and
technology—and there is
no sign of it slowing. This
changing era of
technology has forced
every person and
organisation to become
even more digital and
data-driven than ever
before.  It’s an incredible
time and opportunity to
bring a new way of
practicing economic
development." Mubashir
Mukhtar



Source: Forbes | Author: Brent Dykes
 In EDNZ Annual Conference

2022, we had the opportunity
to discuss how we can
support the public sector
through leading softwares
such as Tableau, Snowflake
and Salesforce by its visual
analytics, data lake and crm
platforms, transforming the
way we use data to solve
problems, empowering
people and organisations to
make the most of their data.
We also discussed our Public
Sector Data as a Service
which comprises of Data Lake
Aotearoa New Zealand
(developed in Snowflake), and
Community Wellbeing &
Place-Making Dashboards
(developed in Tableau) to
help the organisations make
better decisions for their
community. 

.

Host companies have no
problems with the start of the
data analytics marathon, but
many of them aren’t
completing the entire race.
However, organisations must
finish the analytics marathon
to get full value from their data
investments.

If your company keeps
restarting the race and only
running the first portion, your
analytics solutions will never
pay for themselves. This is
exactly where Data n
Dashboards comes into the
picture and support you in the
early to mid stage of
marathon, by providing data
collection, data preparation
and data visualisation; freeing
you up for the last mile where
the energy and action is i.e.
data analysis, insights
communication and taking
action. 

Through this platform, we
look forward to working
together with EDNZ and all
Economic Development
Agencies (EDAs) across
Aotearoa New Zealand as we
push for community
wellbeing through our data
and dashboards services. We
will be innovating at a faster
pace to support the
organisations in their internal
work and also with the
community to which they
serve.

As we all know, data analytics
is a complex process that
demands preparation,
commitment, and endurance
to complete.  

According to Brent Dykes,
data analytics is like a
marathon. Similar to any
regular marathon, data
analytic also consists of
stages or milestones. 



While the last mile only
represents 3.8% of the
marathon’s total distance, it
represents a crucial section
that will decide whether
you generate value from
the rest of your efforts.

Given the scarce amount of
time and resources, Data n
Dashboards Public Sector
Data as a Service (PSDaaS)
is here to help your
business get refocused and
ready to conquer the last
mile of analytics. They offer
more time and energy to
last-mile activities such as
data exploration and data
storytelling that will help
propel your organisation
through successive
analytics marathons. Data n
Dashboards Support
organisation’s passion for
data to become data-driven
or even data-led. Public
Sector Data as a Service
(PSDaaS) is a unique
solution.

It brings all the relevant
options for the public
sector in one place.
Through this solution, Data
n Dashboards aims to
support you in making
evidence base, informed
decisions and reporting on
the progress. 

Using PSDaaS framework, Data
n Dashboards is providing four
different types of services:

1. Data Lake Aotearoa New
Zealand: it is a comprehensive
set of datasets in which they
have compiled data from
around 40 organisations and
have more than 750 different
datasets.

2. Community Wellbeing &
Place Making Dashboards: vast
number of dashboards which
tells 360 degree of information
for areas across Aotearoa New
Zealand, making it easy to
understand the wellbeing of
the communities. It includes
various themed dashboards
including economic outlook,
child & youth wellbeing,
housing, place summaries,
safety, tourism, environment,
social and arts & culture. 

3. Organisational CRM/ERP
Dashboards: develop live
dashboards for social sector
and not-for-profit organization
by connecting their existing
CRM or ERP systems with
Tableau. 

4. Data Skills for All: providing
hands-on Tableau training to
the organisations for their
capability building so that their
staff members could connect to
any sort of data and develop
dashboards around it.



 Venture Timaru Thrilled
Having an insights dashboard and using it to understand the business
state and dynamics through storytelling, detection anomalies and issues
are all great. But data driven value creation from the dashboard insights is
the last mile – making an impact for the community. Data n Dashboards is
here with you for your organization data journey!

Contact details:
Muhammad Mubashir Mukhtar
Founder & CEO | Data n Dashboards Ltd
W: www.datandashboards.co.nz | M: +64 22 320 8861 | E:
mubashir@datandashboards.co.nz



                                                                       

Our 2022 Award Winners and Graduates of the Accreditation
for Economic Developers 



                                                                       

Mā te wā     
Thank you for joining us in Ōtautahi Christchurch.



                                                                       

29 Jeffs Road, 
Dairy Flat, Albany 0794

Email| infoedanz@gmail.com
Phone| 09 415 8962
www.economicdevelopment.org.nz

See you in Tāmaki Makaurau in 2023


